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Think of the last problem you solved. Needn’t be anything major. Simple problems like ‘which ice cream to eat’ or ‘which route to take to the city’ would do. How did you finally solve it?You most likely used one of two methods. Most people use convergent or divergent thinking to solve problems. Let’s see how. Summarize this article with AI ClickUp
Brain not only saves you precious time by instantly summarizing articles, it also leverages Al to connect your tasks, docs, people, and more, streamlining your workflow like never before. Convergent and divergent thinking are thought processes or approaches used to solve a problem or generate ideas.Convergent thinking involves finding a single,
correct solution to a problem by focusing on logic and analytical reasoningDivergent thinking is a creative process that explores multiple possible solutions to a problem through free-flowing, non-linear thinking, evolving the answer as you go alongLet’s understand them both. Summarize this article with Al ClickUp Brain not only saves you precious
time by instantly summarizing articles, it also leverages Al to connect your tasks, docs, people, and more, streamlining your workflow like never before. Convergent thinking is a process-oriented, logical, and analytical approach to solving problems. It focuses on narrowing down the multiple possibilities to arrive at a single, optimal

solution. Convergent thinking is particularly practical when the problem is well-defined and there is a clear goal or answer. It is best when you have a few options to choose from.For example, while you're deciding what to order for dinner, you might collect the preferences of everyone at the table, identify the most popular choice, and negotiate with
the outliers to build consensus.In businesses, this could be about solving the problem of unavailability of a critical resource. You can use convergent thinking to evaluate mitigation strategies, such as redistributing tasks among existing team members, adjusting the timeline, or hiring a temporary replacement before choosing the right one.Convergent
thinking, when applied well, can be extremely beneficial across the following parameters.Efficiency: Convergent thinking leads to quick decision-making by focusing on finding the most practical and logical solution to a problemClarity: It provides clear and correct answers, reducing ambiguity and ensuring precise outcomes with high
accuracySimplicity: This approach simplifies the decision-making process by narrowing down options to the most viable ones, making complex problems more manageableGoal orientation: It helps maintain focus on predefined objectives, facilitating a direct path to achieving specific goals without unnecessary detoursWhile simple and efficient, the
convergent thinking approach isn’t always right. Here are some reasons why you should be careful while using convergent thinking.Limitation: Convergent thinking can limit creative ideas and the potential for innovative solutionsOverlooking alternatives: It might overlook unconventional or out-of-the-box solutions that could be more effective or
beneficialStringent: In uncertain environments, the rigidity of convergent thinking may hinder adaptability to emergent information/challengesRisk of groupthink: In groups, convergent thinking can lead to groupthink, where the desire for consensus overrides the alternativesSimplification: Convergent thinking may force teams to simplify complex
problems that require a nuanced understanding of multiple perspectivesTo overcome these cons, there is an alternative in the form of divergent thinking. Summarize this article with AI ClickUp Brain not only saves you precious time by instantly summarizing articles, it also leverages Al to connect your tasks, docs, people, and more, streamlining your
workflow like never before. Divergent thinking is a creative and exploratory approach to solving problems by generating new ideas and possibilities. Divergent thinking fosters innovation blending different perspectives, without immediate constraints on feasibility. This leads to breakthroughs that conventional, linear thinking might not
achieve.Divergent thinking is best when the problem is neither obvious nor simple, requiring innovation to be solved. For instance, while you're redecorating your house, divergent thinking helps create a unique home experience.In business, divergent thinking can solve business problems in differentiated ways. How do we develop this feature? How
can we complete this project faster? How do we stand out from the competition? Divergent thinking can answer all this and more.When you’re applying divergent thinking, the world is your oyster. It has several benefits.Creativity: An open-ended approach encourages creative problem-solving with ideas that are innovative, unique, and

differentiated Flexibility: It expands cognitive flexibility, inspiring individuals to think in multiple directions and consider a wide range of perspectives and solutionsComprehensiveness: It encourages a profound exploration of ideas, contributing to a more comprehensive understanding of the problem and context itselfAdaptability: It encourages teams
to simulate various scenarios and outcomes, increasing the chances of finding effective solutionsCollaboration: It fosters group decision-making without immediate judgment or analysis, allowing participants to explore various solutions to a given problemWhile divergent thinking offers great potential, it can be ineffective when not applied
right.Overwhelming: Generating too many ideas can be overwhelming, leading to decision paralysisLack of focus: While exploring numerous possibilities, there’s a risk of individuals straying too far from the initial problem or goalTime-consuming: Generating a number of ideas can be time-consuming, making it unsuitable for quick decision-
makingResource intensive: Divergent thinking requires significant mental and physical resources, which may not always be practicalDifficulty in transition: Transitioning from divergent to convergent thinking to finalize a solution can be challenging, as it requires a different set of cognitive skills to narrow down choices effectivelyNow that we’ve
understood convergent and divergent thinking in detail, the differences must be crystal clear. So, let’s recap. Summarize this article with AI ClickUp Brain not only saves you precious time by instantly summarizing articles, it also leverages Al to connect your tasks, docs, people, and more, streamlining your workflow like never before.

Convergent DivergentNature of thinkingLinear and logicalNon-linear and expansiveThought-processNarrowing down from a few options to find the best solutionFocusing on generating multiple, varied solutionsBest forProblems with a clear answer/goalUndefined issues where you need innovative solutionsSkills neededLogical reasoning, critical
thinking, and analytical skillsCreativity and thinking outside the boxTime-sensitivityQuick and repeatableTakes time to generate, consider and process all ideasOutcomeA single solution or answer that best fits the problemA range of ideas, which need further consideration with convergent thinkingRiskLow risk as it relies on established
methods/options High risk due to the uncertainty of untested ideasDifferences between Convergent and Divergent thinkingIf you're familiar with the Myers-Briggs Type Indicator, here are a few examples of personality types and their thinking style. IST] personalities are methodical and prefer tradition and order. This makes them more convergent
thinkers, who can follow set structures. This is also true of EST] individuals who are organized, decisive and place a high value on efficiency.INTP personalities use their innovative and imaginative side to explore wacky solutions to their problems. Side note: If you're of this personality type, here are some INTP books you might like.ISFP personalities
with an aesthetic sense and love for freedom also like exploring creative solutions. ISFP leadership is often defined by divergent thinking. Summarize this article with AI ClickUp Brain not only saves you precious time by instantly summarizing articles, it also leverages Al to connect your tasks, docs, people, and more, streamlining your workflow like
never before. Though divergent and convergent thinking are fundamentally different, they are not mutually exclusive. Every professional and project manager needs to incorporate both convergent and divergent decision-making styles in their toolkit. Divergent thinking opens up options, while convergent thinking narrows down the decision. When
solving any problem, you need the divergent thinking phase to generate ideas and the convergent thinking phase to make the final decision. Moreover, in business, you’ll face a wide range of problems every day. Some might need the range of divergent thinking while others need the speed and efficiency of convergent thinking.For example, when a
marketing team is looking to develop a new advertising campaign, you might encourage divergent thinking to generate concepts that will grab attention and influence the audience.Once you have a bunch of options, you need convergent thinking to refine these ideas based on the target audience, budgets, brand guidelines, etc. So, everyone needs to
develop skills for both thought processes and learn to strike the right balance based on context. Here’s how you can. Summarize this article with Al ClickUp Brain not only saves you precious time by instantly summarizing articles, it also leverages Al to connect your tasks, docs, people, and more, streamlining your workflow like never before.
Convergent thinking leverages existing knowledge, methods, and processes to solve problems. Some of the most commonly used techniques are as follows. Any good project management tool will help you explore options and make decisions.SWOT stands for strengths, weaknesses, opportunities, and threats, factors critical to any decision you're
making. Let’s say you’'re considering a job change, you can make decisions based on a thorough SWOT analysis.ClickUp’s personal SWOT analysis template can help.ClickUp’s SWOT analysis templateThis is a variation of pros and cons, with a little more focus on outcomes. What are the consequences of not making this decision? What are the payoffs
of making this decision? This technique chooses the answer based on the answers to the above two questions.For example, let’s say you’re thinking about choosing Python as your programming language. What could go right if you choose Python? What could go wrong if you don’t?With ClickUp Whiteboard, you can outline consequences and pay-offs
for all your options to quickly make decisions.Jot down team ideas and workflows on ClickUp WhiteboardsThe decision tree is a little more advanced, mapping out the decision-making journey based on choices. Here’s what a decision tree might look like.Converge your ideas with ClickUp’s decision tree whiteboard templatelf that seems complex, here
is ClickUp’s decision tree template to ease your starting trouble. This is a customizable whiteboard that helps you identify key decision points, and make progress by eliminating unsuitable options. Summarize this article with Al ClickUp Brain not only saves you precious time by instantly summarizing articles, it also leverages Al to connect your tasks,
docs, people, and more, streamlining your workflow like never before. Divergent thinking often takes a blue-sky approach, exploring numerous options before shortlisting a few. Some common techniques used in divergent thinking practice are as follows.Edward de Bono developed a problem-solving and decision-making strategy in his book Six
Thinking Hats. He recommends adopting six distinct perspectives, symbolized by hats of different colors, to explore a problem comprehensively and generate holistic solutions.The Six Thinking Hats (image source: DeBono)At the end of the session, each one of you will have approached the problem from six different perspectives. It broadens context,
facilitates structured exploration, and balances creativity.Everyone’s heard of brainstorming as one of the most popular group decision-making techniques. It is the process of groups coming together, generating ideas to solve a problem in a short duration, without judgment or constraints. It encourages creativity, radical ideation, and

spontaneity. Any of the best whiteboard software can be a great brainstorming tool. It helps project teams generate ideas, document them collaboratively, shortlist viable options, explore pros and cons, and make effective decisions.ClickUp also includes a wide range of whiteboard templates, making brainstorming ideas easier for your business
needs.Brainstorm effectively and bring ideas to life with ClickUp WhiteboardsIf you feel like you have too many ideas that you’'re unable to manage, mindmapping is a great technique to streamlining your creative thinking. Mindmaps are diagrams that organize ideas/information into a hierarchy of relationships around a central concept.Mindmapping
with ClickUpClickUp Mind Maps can serve as your problem-solving software by helping you plan and organize your ideas as nodes and relationships. Create workflows, share them among team members, collect feedback, and follow the divergent thinking process among distributed teams. Summarize this article with AI ClickUp Brain not only saves
you precious time by instantly summarizing articles, it also leverages Al to connect your tasks, docs, people, and more, streamlining your workflow like never before. A good decision-making process needs the right mix of convergent and divergent thinking. You need creative options that differentiate you from the competition. You also need an
efficient way to choose from the options and make a decision.Learn the techniques and strategies of both convergent and divergent thinking so you don’t have to give every decision a lot of thought. ClickUp’s features and free decision-making templates make it all the more easy for you.Try ClickUp today for free! Everything you need to stay
organized and get work done. Picture this. You're at work and your team has a big problem to solve. Everyone sits down together in a room and starts to brainstorm. One person comes up with a solution, but it’s immediately shot down by another coworker. The next person comes up with a solution, and that’s immediately shot down, too. It doesn’t
take long for the whole team to feel very frustrated and exhausted. You’ll never come up with a solution if everything is immediately torn apart! How can you make this situation more productive? The first step is to learn about different types of thinking. By understanding the difference between convergent and divergent thinking, you can more
effectively plan out your brainstorming session and come to the best solution without frustration. Convergent and divergent thinking are relatively new terms in the world of psychology. They were first introduced to the world in 1956 by an American psychologist named J.P. Guilford. These two cognitive approaches, when used appropriately, can be
used to solve just about any problem that you face. Let’s start by talking about divergent thinking. When you think about “brainstorming,” you are thinking about divergent thinking. This type of thinking requires you to expand your mind and find innovative solutions. The possibilities are endless. Divergent thinking allows you to see products in
materials in new and different ways. Mind maps are the best way to put the results of divergent thinking on paper. Mind maps contain ideas that branch off from each other in different directions. There doesn’t have to be a lot of logic used when you are in “divergent thinking” mode. Remember, you are expanding what is possible, not limiting it. Now,
let’s go back to the first example. There was divergent thinking happening - each person was coming up with an “out of the box” idea. But they were quickly getting shot down. The person that was critiquing their argument was in “convergent thinking” mode. Convergent thinking isn’t bad or unproductive. It’s necessary! This process is more
analytical and “realistic.” It uses logic to narrow down ideas. This part of the thinking process requires looking for fallacies and potential problems. By narrowing down ideas that would not possibly work, you can find one or two ideas that will work without a hitch. Let’s say you're planning an event, and trying to figure out where to have the event. By
putting on your “divergent thinking cap,” you start to brainstorm. How fun would it be to have the event at Disney World? Or at the new hotel that is opening down the street? What about a big outdoor party with tents? All of these venues could attract potential guests and make the event really stand out! Wow, these are a lot of great ideas! But let’s
approach this same problem with our “convergent thinking cap.” Disney World? Way out of budget, and most of the guests won’t want to travel that far. The new hotel down the street? That’s closer to the budget and guests can easily travel there. A big outdoor party? This is an option too, but only if the cost for lights, heating, and the tents actually
did fit in the budget. Would you need a permit to hold the party outside? Would you have to worry about noise complaints? As you can see, both of these processes are necessary to come to a solution. You can’t just set your heart on Disney World without considering practical factors, like budget or location. But when you do come up with an “out of
the box” solution that does fit into your constraints, you’'ve got a great solution on your hands. Convergent and divergent thinking require two different parts of the brain. While convergent thinking relies more on logic, divergent thinking relies more on creativity. Switching back and forth between the two may not seem like multitasking, but it is a
form of multitasking. And multitasking is not as effective as you may think. In the meeting mentioned at the beginning of this article, your team was constantly switching back and forth between convergent and divergent thinking. Their brain had to switch back and forth, too. No wonder the group became worn out so fast! Harvard instructors like
Anne Manning suggest another approach to convergent and divergent thinking. Rather than doing them in the same meeting, try “batching” your divergent and convergent thinking tasks. Take an hour of the meeting for your team simply to brainstorm ideas. No critiques, no logic, no convergent thinking. Just keep expanding the ideas of where you
should hold the event, for a solid block of time. Give your team a break. This break could be an overnight break - many people have their best creative ideas when they are sleeping, showering, or thinking about other things. Tell your team to write down any more creative ideas that they might have, and bring them to you before the next meeting.
Then, hold a meeting that is focused solely on convergent thinking. Think about the budget. Location. The number of people that you expect to attend the event. You’ll be able to cross some ideas off of your list pretty quickly. That’s okay. Crossing off items on your list quickly means that you’re coming to a solution quickly. And voila! You've found
your solution. Now it’s time to focus on other elements of the event. Using inspiration from your previous brainstorms, you can truly make your event the greatest it can be, or solve any problem efficiently. You may decide to make the event Disney-themed, for example, to have a fun event without shelling out the costs of actually going to Florida. The
next time you’re faced with a problem, try this batching technique. You might find yourself coming up with a great solution without frustrations! Don't have two days to come up with an idea? Split your team into two groups and let the debate begin! Well, sort of. Here's how this brainstorming session works. Give two teams a set amount of time
(maybe 30-60 minutes) to brainstorm all ideas without any sort of dissent or questioning. Write them all down on the left side of a piece of paper. At the end of the time period, switch the sheets of paper between the two teams. (You may find overlap. That's good!) Set another time period for the groups to engage in divergent thinking. Instruct them to
eliminate most of the ideas, leaving a handful for the first group to choose from. At the end of the second time period, switch the papers back to the original groups. If both groups still have not come to a consensus about the idea for moving forward, instruct each group to choose one of their remaining ideas to bring to the table. Once that is chosen,
both groups will present that idea and the decision will be put to a vote amongst both groups. If you have a strong team that respects each other's processes, you may want to split your team up by their strengths and allow some to focus on convergent thinking or divergent thinking. Some team members naturally lean toward one or the other.
Allowing people to show off their strengths can get your team the best answer in a process that everyone enjoys. How do you know which team members are more skilled at convergent vs. divergent thinking? There are a few ways to find out. Give your team members the opportunity to choose which type of thinking they would like to engage in (if
they have to pick.) Get to know their preferred forms of brainstorming. You may find that your team naturally prefers one type of thinking over the other. You may also find that they like to brainstorm in different ways! Keep an open mind. If everyone is shrugging their shoulders, go through a few trial runs. Split the teams randomly or bring everyone
together to brainstorm ideas. Clearly split your time between convergent vs. divergent thinking. You will find that some team members have a hard time with convergent thinking, or others fail to speak up once the convergent thinking is over! As you notice these patterns, you will get a better sense of which "group" prefers one style over the other.
Does your team all know their Myers Briggs type? Use this to indicate which members are likely more inclined to participate in convergent vs. divergent thinking. Team members best suited for convergent thinking include: These aren't the only team members who should participate in convergent thinking, but it gives you a good idea of who you
might want in the room during this brainstorming portion. The best divergent thinkers include: ENFPENTPINFPINTPESTJESFJISFJIST] This isn't set in stone. Trust your team members. If they prefer one style over the other, give them the chance to shine! Knowing the differences between convergent vs. divergent thinking can help you brainstorm.
However, this approach may not be the best process for every team. Below are some other ways to brainstorm new ideas and find solutions to your most pressing problems. Get your team together and treat your problem like a conflict in a book. Create a "storyboard" that explains what led to the problem and the conflict at hand. (Post-its and
erasable markers are great tools for this type of brainstorming!) This method gives your team a new way to look at your problem. SCAMPER offers a great set of prompts for a conversation about solutions. This is a great form of brainstorming for teams that are generally not convergent thinkers. SCAMPER stands for: Substitute: What would happen
to the project if we swapped X for Y?Combine: What would happen to the project if we combined X and Y?Adapt: What changes would need to be made to adapt this project to a different context?Modify: What could we modify to create more value on this project?Put to another use: What other uses or applications might this project have?

Eliminate: What could we remove from the project to simplify it?Reverse: How could we reorganize this project to make it more effective? In 1985, psychologist Edward de Bono wrote "Six Thinking Hats" about a problem-solving exercise that involved roleplay. He described six different "hats" a person could wear as they brainstormed new ideas:
Logic: FactsOptimism: Value and benefits.Devil’s Advocate: Difficulties and dangersEmotion: Feelings and intuitionsCreativity: Possibilities and new ideasManagement: Manager of other "hats" What would happen if you chose six people on your team to wear these "hats?" Would they think about a solution in a new way? Would they come up with
great, new ideas? There is only one way to find out! There are so many great ways to brainstorm new ideas. Try out a few different methods, be aware of convergent vs. divergent thinking, and enjoy solving your team's biggest problems! Share — copy and redistribute the material in any medium or format for any purpose, even commercially. Adapt —
remix, transform, and build upon the material for any purpose, even commercially. The licensor cannot revoke these freedoms as long as you follow the license terms. Attribution — You must give appropriate credit , provide a link to the license, and indicate if changes were made . You may do so in any reasonable manner, but not in any way that
suggests the licensor endorses you or your use. ShareAlike — If you remix, transform, or build upon the material, you must distribute your contributions under the same license as the original. No additional restrictions — You may not apply legal terms or technological measures that legally restrict others from doing anything the license permits. You
do not have to comply with the license for elements of the material in the public domain or where your use is permitted by an applicable exception or limitation . No warranties are given. The license may not give you all of the permissions necessary for your intended use. For example, other rights such as publicity, privacy, or moral rights may limit
how you use the material. Divergent and convergent thinking are key components of problem-solving and decision-making, often used across different fields. They represent two different ways of approaching challenges: one focuses on generating many ideas, while the other narrows them down to find the best solution.In this article, we’ll break down
divergent vs convergent thinking styles, explore their practical applications, and show how they can help make better decisions and solve complex problems effectively.Divergence vs Convergence: DefinitionsDivergence and convergence are two opposing cognitive processes that play distinct roles in problem-solving and decision-
making.DivergenceDivergent thinking is a creative process that helps generate a wide range of ideas or possibilities. It involves thinking broadly, exploring different angles, and coming up with multiple solutions to a problem. The main goal of divergent thinking is to promote creativity by allowing a free flow of thoughts without judgment or
evaluation. In short, it’s about “thinking outside the box” and considering unconventional options.ConvergenceConvergent thinking, on the other hand, is a focused and analytical process aimed at selecting the best solution or idea from a set of options. It involves carefully evaluating, comparing, and narrowing down choices to identify the most
effective and practical solution to a problem. Convergent thinking is about making decisions and finding the most suitable answer based on specific criteria, often guided by logic, data, and established principles.This comparison chart gives a quick overview of the differences between divergent and convergent thinking.AspectDivergent
ThinkingConvergent ThinkingGoalGenerate many ideas or possibilities.Select the best idea or solution.ApproachFree-flowing and creative brainstorming.Analytical and decision-making.EmphasisExploration of new and different possibilities.Evaluation and logical selection.ProcessQuantity-focused, exploring various perspectives.Quality-focused,
seeking the optimal choice.Functionldea generation and creativity.Decision-making and solution selection.FlexibilityOpen-ended and exploratory.Structured and analytical.OutcomeNumerous ideas without immediate judgment.A specific, chosen solution.How to Apply Divergent and Convergent ThinkingRemember that divergent and convergent
thinking aren’t separate stages, but often work together iteratively. You may need to switch between these thinking styles multiple times to fine-tune and improve your ideas. Additionally, involving a mix of people with different skills and thinking styles and expertise can also help increase the quality of both your divergent and convergent thinking
processes.Applying Divergent ThinkingDefine the problem: Start by clearly outlining the problem or challenge you're facing. Understand its scope and boundaries.Brainstorm freely: Hold a brainstorming session where you and your team generate as many ideas as possible. During this phase:Do not criticize or judge ideas.Welcome unconventional
and even seemingly impractical ideas.Build upon the ideas of others to spark creativity.Mind mapping: Use mind maps or visual diagrams to explore connections between ideas and concepts. This can help you see the bigger picture and identify potential solutions.Mind Map TemplateRole play and scenario building: Imagine yourself in different
scenarios related to the problem. Role-playing and scenario building can help you consider various perspectives and possibilities.Rolestorming TemplateAnalogies and metaphors: Draw analogies or use metaphors to relate the problem to unrelated concepts. This can help generate fresh insights and creative solutions.Idea capture: Document all
generated ideas systematically, either on paper or digitally. Organize them for easy reference during the convergent thinking phase. Use the following brainstorming board to quickly record and organize ideas.Brainstorming TemplateApplying Convergent ThinkingEvaluate ideas: Review the list of generated ideas from the divergent thinking phase.
Consider factors like feasibility, practicality, and alignment with your goals and constraints.Set criteria: Define specific criteria or parameters for evaluating ideas. This could include cost-effectiveness, time constraints, and the potential for implementation.Rank and prioritize: Rank the ideas based on their alignment with the established criteria.
Prioritize the top ideas that best meet your objectives.Priotitisation MatrixSelect the best option: Choose the single best solution or idea from the prioritized list. This decision should be well-reasoned and backed by data and analysis.Plan implementation: Develop a detailed action plan for implementing the chosen solution. Outline the steps,
resources, and timeline required for execution.Action Plan TemplateTest and iterate: Implement the chosen solution and monitor its progress. If necessary, be open to making adjustments and iterations based on feedback and results.Reflect and learn: After implementing the solution, reflect on the process. What worked well? What could be
improved? Use these insights for future problem-solving.The Pros and Cons of Convergent vs. Divergent ThinkingConvergent Thinking Pros and ConsProsConsQuick and decisive choicesMay lead to settling for a solution prematurelylLogical and systematic evaluationTends to favor practical over innovative solutionsEffective for well-defined issuesMay
not explore all possible viewpointsConcentrated effort on one solutionDivergent Thinking Pros and ConsProsConsFosters creativity and innovationCan be time-consumingEncourages an open-minded approachExcessive information can be overwhelmingConsiders multiple anglesMay lack clear focus and directionPromotes experimentationMay not
work well for structured issuesTips to Get the Most out of Divergent & Convergent ThinkingTo maximize the effectiveness of divergent and convergent thinking, consider the following tips:Clear problem definition: Start with a well-defined problem or challenge. Having a clear understanding of what you’re trying to solve or achieve is essential for
effective thinking.Time management: Set time limits for each phase of thinking. Divergent thinking sessions should encourage rapid idea generation, while convergent thinking should focus on efficient decision-making.Diverse teams: Encourage diversity within your team. A variety of backgrounds, experiences, and perspectives can lead to more
comprehensive and innovative solutions.Document everything: Keep detailed records of all ideas and decisions made during the process. This documentation can serve as a valuable reference and help maintain continuity.Flexibility: Be willing to adapt and adjust your thinking approach as needed. Sometimes, the process may require going back and
forth between divergent and convergent thinking to refine ideas and decisions.Visual collaboration: Use visual aids, such as whiteboards, mind maps, and diagrams, to carry out idea generation and decision-making. Visual tools can boost communication and understanding within the team. With a visual collaboration platform like Creately, you can
effortlessly conduct brainstorming sessions using readily-made templates for mind maps, concept maps, idea boards and more. You can also use its infinite canvas and integrated notes capabilities to capture and organize information in one place.lterative approach: Know that problem-solving often involves iterating between divergent and convergent
thinking. It’s a dynamic process, and fine tuning ideas is needed for success.When to Use Divergent vs Convergent ThinkingKnowing when to use divergent thinking vs convergent thinking is key to effective problem-solving and decision-making.Divergent ThinkingConvergent ThinkingConvergent vs. Divergent Thinking in Project ManagementIn real
projects, you often switch between these two thinking styles. Divergent thinking starts things off with idea generation and exploration during planning. As the project moves forward, convergent thinking takes over to make precise decisions and execute efficiently. A good balance between these thinking styles helps project managers guide their
projects effectively while allowing room for innovation when needed.Project managers use convergent thinking to analyze data, evaluate options, and select the most suitable solutions for the project. It’s particularly helpful when you have clearly defined problems or need to allocate resources efficiently. Convergent thinking makes sure that your
project stays on course and meets its objectives with precision.Divergent thinking, on the other hand, is the thinking style you turn to when you’re dealing with complex, open-ended challenges or seeking fresh, imaginative ideas. Project managers use divergent thinking for brainstorming and idea generation without constraints. This approach is
useful in exploring various possibilities, finding unique solutions, and injecting creativity into the project.Why You Need Both Types of ThinkingIt’s important to have both divergent and convergent thinking because they play different but complementary roles in problem-solving, decision-making, and creativity. Divergent thinking, for example, helps
generate a wide array of ideas and solutions as it helps break away from conventional thinking allowing you to think outside of the box.On the other hand, convergent thinking comes into play when you need to evaluate, select, and refine ideas or solutions. It helps you make informed decisions based on defined criteria, making sure that the most
promising options are chosen for further development.Having both thinking styles in your toolkit helps comprehensive problem-solving. Divergent thinking deepens your understanding of complex problems by taking into account multiple perspectives and angles, and convergent thinking helps you narrow down options to actionable choices.In
essence, divergent and convergent thinking represent two complementary approaches to problem-solving, with divergent thinking fostering creativity and idea generation, and convergent thinking facilitating decision-making and solution selection. Both thinking styles have their unique strengths and are valuable in various contexts. The main
difference between convergent and divergent thinking is that convergent thinking produces a single effective solution while divergent thinking produces multiple creative solutions. In brief, these are two opposite ways of thinking. The two terms convergent thinking and divergent thinking were coined by the psychologist Joy Paul Guilford in 1956.
Convergent thinking involves finding the most effective answer to a problem, while divergent involves generating creative ideas to explore many possible solutions. Key Areas Covered 1. What is Convergent Thinking - Definition, Features, Examples2. What is Divergent Thinking - Definition, Features, Examples3. Relationship Between
Convergent and Divergent Thinking - Outline of Common Features4. Difference Between Convergent and Divergent Thinking - Comparison of Key Differences Key Terms Convergent Thinking, Divergent Thinking What is Convergent Thinking Convergent thinking is a type of thinking that involves finding the most effective answer to a problem.
In other words, this type of thinking involves a single and well-established answer - usually, the most correct answer. Therefore, there is no room for ambiguity. Convergent thinking involves accuracy, speed, and logic. It is most effective in situations where a problem already has an answer, which needs to be recalled or determined through decision-
making strategies. When you have to answer multiple-choice tests, quizzes, or standardized tests, you use convergent thinking. Questions in these tests generally have one correct answer. You have to find out the answer through knowledge, logic, or deduction. The answer you produce is either 100% right or 100% wrong. In brief, there are no other
possibilities. What is Divergent Thinking Divergent thinking is a type of thinking that involves generating creative ideas to explore many possible solutions. It involves opening your mind in various directions and trying different solutions for a problem. Moreover, divergent thinking is spontaneous, free-flowing, and non-linear and produces many
unique and original ideas. It involves many possible solutions or ideas in a short amount of time. Unlike convergent thinking, you cannot use divergent thinking for multiple-choice tests or quizzes that involve questions having a single answer. This is because there is no right or wrong answer in divergent thinking. Here are some examples of divergent
thinking: A brainstorming session in an office to create an advertisement Planning a trip from New York to Oregon (there are multiple routes as well as modes of transportation you can use) Using a stack of blocks to find out how many shapes you can come up with Writing a caption for your social media post Most of us use both these thinking
methods to find solutions to our problems. We can use divergent thinking to come up with different solutions to a problem and then use convergent thinking to narrow down the best possible solution. Convergent thinking is a type of thinking that involves finding the most effective answer to a problem, while divergent thinking is a type of thinking that
involves generating creative ideas to explore many possible solutions. Solution In convergent thinking, there is only one right solution, but in divergent thinking, there can be multiple solutions. Reasoning While convergent thinking uses deductive reasoning, divergent thinking uses inductive reasoning. Features Convergent thinking is accurate,
speedy, and logical, while divergent thinking is spontaneous, free-flowing, and non-linear. Time Taken Convergent thinking takes less time than divergent thinking. Conclusion The main difference between convergent and divergent thinking is that convergent thinking produces a single effective solution while divergent thinking produces multiple
creative solutions. In addition, convergent thinking is accurate, speedy, and logical, while divergent thinking is spontaneous, free-flowing, and non-linear. Generally, these two thinking methods can be used in conjunction to come up with an effective solution to a problem. Reference: 1. “Convergent Thinking.” Wikipedia, Wikimedia Foundation, 3 Oct.
2021. 2. “Convergent Thinking: Definition, Principles and Examples.” Indeed Career Guide. 3. “Divergent Thinking.” Wikipedia, Wikimedia Foundation, 18 May 2021. Image Courtesy: 1. “Map of Convergent Thinking” By Msingh209 - Microsoft Office (CC BY-SA 3.0) via Commons2. “Final divergent thinking” By Aishwarya.gudadhe - Own work (CC BY-
SA 4.0) via Commons Wikimedia Both convergent and divergent thinking are vital in our lives. Neither one is exactly more superior as compared to the other. For us to do well in various tasks, we often need to use these opposite mental processes in conjunction. When faced with a problem, we need to explore differing options (divergence).
Afterwards, we narrow down our choices and decide on the “best” solution (convergence). For instance, John Kennedy used convergent thinking to figure out that America could beat Russia into space by sending a man on the moon and NASA team employed divergent thinking in developing the equipment and lunar modules. What is Divergent
Thinking? Divergent thinking talks about considering several solutions to a certain problem. It is sometimes referred to as “lateral thinking” which is a term credited to Edward De Bono, a Maltese psychologist, physician, author, and inventor. As one of the leading authorities in creativity, he proposed that problems should be solved through indirect
and creative strategies. This mindset is best utilized in inventive tasks such as free writing, creative artwork, mind mapping, and brainstorming. The characteristics of divergent thinking involve the following: Ideas are generated in a highly spontaneous manner. Although an answer has been found, the possibility of finding other answers is still
considered. Concepts are multilayered and involve numerous standpoints. What is Convergent Thinking? Joy Paul Guilford, an American psychologist, coined the term “convergent thinking”. It refers to figuring out a certain established solution to a problem. This is often employed in structured assessments such as multiple-choice items,
identification, and arithmetic problems. The characteristics of convergent thinking comprise the following: As compared to divergent thinking, convergent thinking focuses more on speed as it aims to verify the most direct and efficient answer in a shorter period of time. An accurate answer is derived after the process. This means that a certain
concept may either be right or wrong. A linear method is used and rational steps are taken to figure out the correct solution. Differences Between Divergent thinking and Convergent Thinking Direction of divergent and convergent thinking Divergent thinking explores various outward directions that can possibly lead to a solution whereas convergent
thinking is quite linear and inwardly centers on the strongest solution. Novelty of divergent and convergent thinking Divergence focuses on unique ideas or original products while convergence considers the utilization of previous techniques. Limit of divergent and convergent thinking Convergent thinking seeks to find out the definite answer. On the
other hand, divergent thinking views possible answers as limitless. Certainty of divergent and convergent thinking Convergent thinking sees fixed sides; something is either black or white. However, divergent thinking views concepts less rigidly; it considers the gray areas and less certain perspectives of the solutions. Efficiency of divergent and
convergent thinking Convergent thinking is most effective in decision making tasks while divergent thinking is needed in figuring out probable options. Personality of divergent and convergent thinking Studies show that individuals who are open to new experiences and extroverted often employ divergent thinking. This implies that those who are
more comfortable with what is familiar as well as those who are introverted usually practice convergent thinking. Emotional State of divergent and convergent thinking Interestingly, research correlated divergent thinking with positive emotional states where as convergent thinking was associated with negative moods. You are more likely to generate
various ideas when in a pleasant mood as you become less critical and appreciate differing viewpoints. Value of Answers in divergent and convergent thinking In divergent thinking, the multiple answers are of equal value. On the contrary, convergent thinking dictates that there must be a certain answer with the highest value. Intricacy in divergent
and convergent thinking Divergent thinking favors intricate ideas while convergent thinking encourages strong and clear-cut concepts. Risk taking in divergent and convergent thinking Divergent thinkers take more risks with their adventuresome ideas as they often like to experiment and go against the flow. On the other hand, convergent thinkers
tend to be on the safer side by mainly considering tried and tested options. Curiosity in divergent and convergent thinking As compared to their convergent counterparts, divergent thinkers tend to be more curious as they have a number of questions and contemplate on wide-ranging as well as in depth ideas. Brain Activity in divergent vs. convergent
thinking Since divergent thinking is mostly associated with artistry, it mainly stimulates the right hemisphere of the brain. As for convergent thinking, it is generally related with logic which is generally processed in the left hemisphere. Reasoning in divergent and convergent thinking Deductive reasoning is followed in convergent thinking as a logical
answer is derived by eliminating the other less reliable data. Conversely, divergent thinking leans towards inductive reasoning as ideas stem out from a main proposition. Quantity vs Quality in divergent and convergent thinking Divergent thinking favors quantity over quality in the sense that its chief aim is to produce as many ideas as possible.
Contrarywise, convergent thinking supports quality over quantity as it purports to determine the finest idea. Time : divergent and convergent thinking As divergent thinking welcomes all potentials, the process often endures for long periods of time. Antithetically, convergent thinking concludes earlier as it only considers what is perceived as highly
relevant. Divergent Thinking vs Convergent Thinking: Comparison Chart Divergent Thinking Convergent Thinking Seeks various solutions Focuses on a single answer Generates new ideas Reuses previous information Used in specifying options Efficient in decision making Presents more complicated facets Mainly concerned with an exact viewpoint
Welcomes risk-taking Focuses on less-ambiguous answers Covers massive and multi-layered concepts Aims to identify the most efficient concept Associated with positive mood Associated with a cynical mood Mainly involves the right brain Generally, it stimulates the left brain Favors quantity over quality Favors quality over quantity Process usually
takes a longer time Process generally takes a shorter time Summary points on divergent and convergent thinking Both divergent and convergent thinking are essential in problem solving. Divergent thinking leaves room for ambiguity while convergent thinking strongly focuses on the exact answer. As compared to convergent thinkers, divergent
thinkers tend to have better moods. Divergence considers a number of ideas whereas convergence seeks the best idea. Thus, quantity vs quality. Divergent thinking involves artistry which is associated with the right brain while convergent thinking encompasses logical reasoning which employs the left brain. Divergent thinking is a longer process as
compared to convergent thinking. Jean Brown is a Registered Psychologist, licensed professional teacher, and a freelance academic and creative writer. She has been teaching social science courses both in the undergrad and graduate levels. Jean has also been a research adviser and panel member in a number of psychology and special education
paper presentations. Her certifications include TESOL (Tampa, Florida), Psychiatric Ward Practicum Certification, and Marker of Diploma Courses. Facebook Email Twitter Print Email This Post : If you like this article or our site. Please spread the word. Share it with your friends/family. In today’s fast-paced professional world, decision-making is
crucial. Understanding convergent vs. divergent thinking can give your team a significant edge.Convergent thinking focuses on finding a single, best solution. It’s methodical and logical, perfect for tasks requiring precision and accuracy. Divergent thinking, on the other hand, encourages creativity and multiple solutions. It’s ideal for brainstorming
and innovation.Imagine your product team at a tech company facing a challenge. Using convergent thinking, they analyze data and zero in on the most efficient solution. Alternatively, with divergent thinking, they explore various creative ideas, sparking innovation.Both thinking styles have their place. Knowing when to use each can enhance your
team’s performance. This blog will delve into convergent thinking vs. divergent thinking, offering practical tips and real-world examples. We’ll explore how to balance these approaches for optimal results.By mastering these thinking styles, you can lead your team to greater success. Let’s dive into the world of convergent and divergent thinking and
unlock your team’s full potential.{{inline-cta} } What is Convergent Thinking?Convergent thinking is about narrowing down options to find the best solution. It’s logical, systematic, and focused on efficiency. In a professional setting, this approach helps teams make precise decisions and solve problems effectively.Characteristics of Convergent
Thinking:Logical: Convergent thinking follows a clear, step-by-step process. It relies on logic and structured methods to arrive at the best solution. This logical approach ensures that every step is deliberate and well-thought-out, minimizing the chances of error.Focused: This thinking style zeroes in on finding the single best answer to a problem. It
eliminates distractions and irrelevant information, allowing the team to concentrate on the most effective solution. The focus is on precision and accuracy, ensuring that the chosen solution is the best fit for the problem at hand.Analytical: Convergent thinking relies heavily on data and evidence. It involves analyzing available information, evaluating
options based on specific criteria, and making decisions grounded in facts. This analytical approach ensures that decisions are well-supported and justifiable, making it easier to implement solutions with confidence.Convergent Thinking Examples in the Workplace:Product Development: When launching a new product, your team analyzes market data
to identify the most promising features. They focus on what will appeal to your target audience, ensuring the product meets specific needs.Marketing Campaigns: Your marketing team uses convergent thinking to design a campaign. They study past data, identify what worked, and apply those insights to create a focused strategy.Budget Planning:
Finance teams use this approach to allocate resources efficiently. They analyze financial data, prioritize essential expenses, and ensure the budget aligns with company goals.Understanding the strengths of convergent thinking can enhance decision-making processes. By applying this approach, your team can tackle challenges with precision and
clarity. In the next section, we’ll explore divergent thinking and how it complements convergent thinking in a balanced approach to problem-solving.What is Divergent Thinking?Divergent thinking is about generating many possible solutions. It’s creative, open-ended, and encourages out-of-the-box ideas. In a professional setting, this approach helps
teams innovate and explore new possibilities.Characteristics of Divergent Thinking:Creative: Divergent thinking thrives on creativity and imagination. It encourages team members to think beyond conventional solutions and explore innovative ideas. This creative approach fosters a culture of originality and inventiveness.Open-Ended: This thinking
style embraces multiple possibilities. It doesn’t limit the team to a single solution but opens the door to various potential answers. The open-ended nature of divergent thinking allows for flexibility and adaptability in problem-solving.Exploratory: Divergent thinking involves exploring different perspectives and ideas. It encourages brainstorming and
the free flow of thoughts without immediate judgment or criticism. This exploratory approach helps uncover new opportunities and approaches that might not have been considered otherwise.Divergent Thinking Examples in the Workplace:Brainstorming Sessions: During brainstorming sessions, your tech team uses divergent thinking to generate a
wide range of ideas for a new feature. They don’t limit themselves to what seems immediately feasible, allowing for more innovative solutions.Creative Marketing Strategies: Your marketing team employs divergent thinking to develop unique campaign ideas. By exploring various creative angles, they come up with fresh and engaging strategies that
stand out in the market.Innovative HR Solutions: HR teams use divergent thinking to find new ways to improve employee engagement and satisfaction. They explore different programs and initiatives, considering a variety of approaches to enhance the workplace culture.Understanding the power of divergent thinking can drive innovation and
creativity within your team. By encouraging this approach, you can foster an environment where new ideas flourish. In the next section, we’ll compare convergent thinking vs. divergent thinking and discuss how to balance these approaches for optimal results.Convergent vs. Divergent Thinking: Key DifferencesUnderstanding the differences between
convergent and divergent thinking is crucial for effective problem-solving. Each thinking style has its strengths and is suited to different situations.Comparing Divergent vs. Convergent Thinking: Comparison Table Aspect Divergent Thinking Convergent Thinking Approach Creative and exploratory Logical and systematic Goal Generate multiple
possible solutions Find the single best solution Process Embraces open-ended brainstorming Follows a step-by-step method Application Innovation and idea generation Problem-solving with precision Decision-Making Based on creativity and imagination Based on data and evidence Outcome Diverse and varied Focused and specific Situational
Uses:Knowing the right time to apply divergent thinking vs. convergent thinking can make your team more effective.When to Use Convergent Thinking:Decision-Making: When making critical decisions that require accuracy and reliability, such as budget allocation or project planning.Problem-Solving: When solving problems that need precise
solutions, like troubleshooting technical issues or optimizing processes.Evaluation: When assessing options to determine the most effective one, such as selecting a vendor or choosing a marketing strategy based on performance data.When to Use Divergent Thinking:Idea Generation: During brainstorming sessions to come up with a wide range of
ideas for new products, services, or marketing campaigns.Creative Solutions: When seeking innovative solutions to complex problems, encouraging out-of-the-box thinking and exploring various possibilities.Strategic Planning: When developing long-term strategies, allowing for the consideration of multiple scenarios and potential
opportunities.Examples of both Convergent and Divergent Thinking in Action:Each method of thinking can be relevant for tackling different parts of the same overall challenge. Here are a few examples:Scenario 1: Product Launch StrategyConvergent Thinking: Your product team analyzes customer feedback and market data to choose the best
features to highlight in the launch. They focus on what will drive the most sales and meet customer needs.Divergent Thinking: In the brainstorming phase, the team explores all possible features and enhancements, considering even the most unconventional ideas to ensure no potential innovation is overlooked.Scenario 2: Solving a Customer Service
IssueConvergent Thinking: The customer service team identifies the main issue through data analysis and implements a targeted solution to resolve the problem efficiently.Divergent Thinking: Initially, the team brainstorms various ways to improve overall customer satisfaction, generating a range of ideas that could prevent similar issues in the
future.Benefits of Combining Both Thinking StylesCombining convergent and divergent thinking can unlock your team’s full potential. Each approach has unique strengths that, when used together, can lead to more effective problem-solving and innovation.Synergy in Teams:Using both thinking styles creates a balanced approach. Divergent thinking
allows teams to explore various possibilities and generate creative ideas. Convergent thinking then refines these ideas, selecting the most viable and effective solutions. This synergy ensures that teams do not just generate ideas but also implement the best ones.Case Study: A Real-World ExampleConsider a tech company developing a new product.
Initially, the team engages in divergent thinking, brainstorming various features and design concepts. They explore creative possibilities without restriction. Once they have a range of ideas, they switch to convergent thinking. They analyze customer data, market trends, and technical feasibility to narrow down the best features to include in the
product. This combined approach results in a product that is both innovative and market-ready.Expert Opinions:Experts agree that balancing both thinking styles leads to better outcomes. According to innovation consultant and author, Tim Brown, “Integrating divergent and convergent thinking helps teams move from imagining possibilities to



implementing practical solutions.” This balance is crucial in today’s fast-paced business environment where creativity and efficiency must go hand in hand.Practical Tips for Managers:Fostering Convergent Thinking:Structured Meetings: Conduct meetings with clear agendas to keep discussions focused.Data-Driven Decisions: Use data and evidence
to guide decision-making processes.Prioritize: Encourage the team to prioritize tasks and focus on the most critical issues.Encouraging Divergent Thinking:Brainstorming Techniques: Use methods like mind mapping or the SCAMPER technique to spark creativity.Create a Safe Space: Encourage open discussions where all ideas are welcomed and
considered.Diverse Teams: Build teams with diverse backgrounds and perspectives to enhance creative thinking.Balancing Both Convergent and Divergent Thinking:Rotate Roles: Rotate team roles regularly to ensure members experience both creative and analytical tasks.Scheduled Creativity Sessions: Set aside specific times for creative
brainstorming, separate from routine meetings.Feedback Loop: Implement a feedback loop where creative ideas are regularly reviewed and refined using analytical thinking.By integrating both convergent and divergent thinking, managers can harness the full range of their team’s abilities. This balanced approach not only fosters innovation but also
ensures that creative ideas are effectively implemented, leading to better results and a competitive edge in the market. In the next section, we’ll explore specific tools and techniques to support both thinking styles in your team.Tools and TechniquesUtilizing the right tools and techniques can enhance both convergent and divergent thinking within
your team. Here are some practical methods to support each thinking style and achieve a balanced approach.Convergent Thinking Tools:SWOT Analysis: This tool helps teams identify strengths, weaknesses, opportunities, and threats. It focuses on analyzing data and making informed decisions based on clear criteria.Decision Matrices: These are used
to evaluate and prioritize options based on specific factors. By assigning weights to each factor, teams can systematically determine the best choice.Flowcharts: Visualize processes and decision points to identify the most efficient path. Flowcharts help teams follow a logical sequence and avoid unnecessary steps.Divergent Thinking Tools:Mind
Mapping: This technique allows teams to visually organize ideas around a central concept. It encourages free association and the exploration of various branches of thought. SCAMPER Technique: SCAMPER stands for Substitute, Combine, Adapt, Modify, Put to another use, Eliminate, and Reverse. It prompts teams to look at problems from different
angles and generate innovative solutions.Brainstorming Sessions: Structured brainstorming sessions with no immediate judgment or criticism can spark creativity. Encourage all team members to contribute ideas freely.Tech Tools to Support Both Thinking Styles:Trello: This project management tool can be used to organize tasks and ideas. Trello
boards allow teams to visually track progress and prioritize tasks effectively.Miro: A digital whiteboard that supports both brainstorming and project planning. Miro enables teams to collaborate in real-time, whether they are generating ideas or refining them.Asana: Another project management tool that helps teams coordinate and manage tasks.
Asana’s structured approach is ideal for convergent thinking, while its flexibility supports divergent idea generation.Integrating Tools for Balanced Thinking:Combine Techniques: Use mind mapping during brainstorming sessions to generate ideas (divergent thinking), then apply SWOT analysis or decision matrices to refine and choose the best
solutions (convergent thinking).Regular Workshops: Host regular workshops where teams practice both thinking styles. Start with creative exercises to spark divergent thinking, followed by structured sessions to focus on convergent thinking.Feedback Mechanisms: Implement feedback loops where ideas generated through divergent thinking are
regularly reviewed and analyzed using convergent thinking tools. This ensures continuous improvement and refinement.By equipping your team with the right tools and techniques, you can foster both creative and analytical thinking. This balanced approach not only enhances problem-solving but also drives innovation and efficiency. In the final
section, we’ll summarize the key points and provide actionable steps for managers to implement these strategies in their teams.ConclusionUnderstanding and balancing convergent and divergent thinking can transform your team’s problem-solving and innovation capabilities. By integrating these thinking styles, you can enhance both creativity and
precision in your team’s work.{{inline-cta} } Summary of Key Points:Convergent Thinking: Focuses on finding the best solution through logical, systematic, and data-driven methods. It’s ideal for decision-making, problem-solving, and evaluation.Divergent Thinking: Encourages generating multiple solutions through creative, open-ended, and
exploratory approaches. It’s perfect for brainstorming, innovation, and strategic planning.Balancing Both: Using both thinking styles in tandem leads to better outcomes. Convergent thinking refines and implements the creative ideas generated through divergent thinking.Actionable Steps for Managers:1. Evaluate Your Team’s Current
Approach:Assess whether your team leans more towards convergent or divergent thinking.Identify areas where the opposite thinking style could add value.2. Implement Regular Brainstorming Sessions:Schedule regular sessions dedicated to divergent thinking. Encourage team members to explore new ideas without immediate criticism.3.
Incorporate Structured Decision-Making:After brainstorming, use convergent thinking tools like SWOT analysis or decision matrices to evaluate and prioritize ideas.4. Provide Training and Resources:Offer training on both thinking styles and introduce relevant tools and techniques. Ensure your team understands how and when to apply each
approach.5. Create a Balanced Culture:Foster a culture that values both creativity and analytical thinking. Encourage open discussions and diverse perspectives.6. Monitor and Adjust:Regularly review the effectiveness of your team’s approach. Make adjustments as needed to maintain a healthy balance between convergent and divergent
thinking.Start by evaluating your team’s current thinking styles. Implement regular brainstorming sessions and structured decision-making processes. Provide the necessary training and tools to foster a balanced culture. By taking these steps, you can unlock your team’s full potential and drive better outcomes in your projects.Further Reading:For
more insights into convergent and divergent thinking, consider exploring the following resources:Balancing convergent and divergent thinking is a powerful strategy for any manager. By embracing both approaches, you can lead your team to greater innovation, efficiency, and success. Convergent and Divergent thinking are like two sides of a coin.
They are completely in contrast with each other yet extremely important in our daily lives. It’s not a must for one to always be in conjunction with another but they tend to function best when used in conjunction. Differences Between Convergent and Divergent Thinking Convergent Vs Divergent Thinking, Differences Convergent Thinking Divergent
Thinking The process of figuring out a concrete solution to any problem is called Convergent Thinking. Divergent thinking is the process of thinking that explores multiple possible solutions in order to generate creative ideas. It’s a straight forward process that focuses on figuring out the most effective answer to a problem. In contrast,

divergent thinking refers to opening the mind in various directions and trying out multiple solutions for a problem. Its characteristics include Its characteristics include Spontaneous Free-flowing Non-linear Methods involved in convergent thinking also involve recognizing the previously tried out techniques and reapplying them along with the readily
stored information. Divergent thinking relates to figuring out new procedures to solve a problem despite existing solutions. In mathematics, convergent refers to approaching a definite limit in a series. Divergent thinking generates its name from the idea that there are limitless number of solutions for any given problem, however unrelated they might
be, which are then spread on the table to pick out the best one. Examples: Variety of tests, such as multiple choice tests, standardized tests, quizzes, spelling tests and similar other tests require convergent thinking, because only one answer can be 100% correct. A convergent thinker would only regard a person be either sick or healthy. A medical
student can be either a doctor or nothing. Examples: Divergent thinking wouldn’t be applicable in multiple choice tests or standardized tests, which require a single absolute answer. A person can be both sick and healthy. For instance, a man can be under great stress mentally but perfectly fit physically. A medical student doesn’t always have to be
either a doctor or nothing. She could very well make a career switch in the future and be a writer, or a painter, and varieties of other possibilities. Convergent thinking helps to find out the best possible answer to any problem, which are accurate most of the time, and no room for ambiguity is left. Although Divergent thinking keeps the options open, a
completely accurate answer isn’t identified. The answer procured by such type of thinking is either completely right or 100% wrong, which might not always be the best possible way to go about. Convergent thinking only considers the world as Black and/or White, with no other possibilities. The world isn’t always Black and/or White, and a divergent
thinker keeps the options open. A convergent thinker is exactly what the circumstances demand in various situations, such as standardized tests. Divergent thinker isn’t always able to pin-point the right answer. For instance, in a standardized aptitude test, a convergent thinker might be able to decide the right answer, but the contemplating mind of a
divergent thinker might work against him in the situation. Similarities Between Convergent and Divergent Thinking In theory, convergent and divergent thinking are two completely different aspects of thinking. However, they hold more in common than one might realize. Although they are completely different in terms of the basic meaning of the
terms and how they work, the major purpose is the same. Both these thinking processes are implemented in order to explore creativity and find solutions to different problems. These processes tend to work best when applied in conjunction. Divergent thinking takes place in a free-flowing, spontaneous manner and creates varieties of possible
resolutions to another problem. If convergent thinking is applied then after, the very best answer can be picked out from the multiple solutions resulted due to divergent thinking. In this manner, they are correlated.



